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Why you should listen to me

Sara Linsley

she/her

Manga Letterer since 2012

OGN Comics Letterer since 2022
Font Designer since 2019

Senior Software Engineer, Publishing
Specialist at VIZ Media

rks

Dandadan (lettering and logo)

Sweat and Soap

39 Clues Graphic Novel #1: The Maze of
Bones

Fushigi Yugi: Byakko Senki
Revolutionary Girl Utena: After the
Revolution

etc, etc

Pain

Lettered full-time for three years, and had
to give it up because of shoulder pain *’)



Agendda

Slides: sara.pizza/nif2026

Automation Ideology

How to Pick Things to
Automate

General Advice
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Questions & Answers


http://sara.pizza/nif2026

Automation Ideology

Time is Money
When you’re paid a flat rate, the less

time you spend on a project, the better
your wage.

Injury Prevention

Repetitive motions cause Repetitive
Strain Injuries (RSI).

Your computer is your
assistant

It should be assisting you not slowing you
down

Timeis Time

The less time you spend on boring stuff,
the more time you have to spend on
aspects of lettering that you enjoy!
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Tasks that
feel boring,
repetitive,

or tedious

- Copying and
pasting text from a
script

Tasks that
slow you
down

- Manually applying
font style to every
text frame

- Clicking through
two menus just to
reflect an object

Tasks that
are d pdain in
corrections

-  “The art doesn’t
quite go to the
bleed. Can you
scale all the art up
2%7?”

-  “Change all -- to
em dash”



Generdl Advice
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@ Desktop & Base Webfont License:

[{] W v Upto2
smoart quotes

Up to 10 users [Add $278.00]
Up to 25 users [Add $417.00]
Up to 50 users [Add $695.00]

"straight quotes” | SpREUSREIEEN

O Website pageviews up to 250K/month [Add $278.00]
O Website pageviews up to S00K/month [Add $417.00]

Swapping Fonts on a book is a huge waste of time Mee+
- Make sure the font has all the glyphs you
need, like “smart” quotes and the crossbar-|
- Ifyou’re having to manually add accents, fix Me a+ +ke
kerning, etc, you need to pick a different font
- Figure out font licensing BEFORE you letter Ca,F[II
the book 5
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Comicraft:
-  https:/www.comicbookfonts.com/
Blambot:
-  https:/blambot.com/
- Some fonts are free for indie use!
My Fonts :)
- https:/sara.pizza/fonts
- All completely free for commercial
use
Fando Fonts
- https:/fandofonts.com/
- Paid, pay-what-you-wish, and free
fonts

Don’t make your own font to use as the
main dialogue font
- Unless you’re very very confident in
your type design skills!
- You’'ll likely be wrestling with it more
than you need to.
- Designing a font while meeting your
deadline is like building the airplane
while flying it


https://www.comicbookfonts.com/
https://blambot.com/
https://sara.pizza/fonts
https://fandofonts.com/

The Mouse is
the Enemy

https://www.logitech.com/en-us/shop/p/m650-signature-wireless-mouse

Dragging and dropping all day is stressful on
your wrist, arm, and shoulder.

Even “ergonomic” mice still force your
dominant hand to do the same small motion
thousands of times per day



The Kevboard is
the Way

- A single keypress is easier on your body than
move, click, move, click, move, click.

- Stress can be shared equally between
dominant and non-dominant hands

- Many common tasks already have keyboard
shortcuts assigned to them!

- Pick a keyboard with low resistance for better
results!

- For more buttons, you can connect your
existing joycons to your computer!

Cons:
- ??? none probably

https://www.logitech.com/en-us/shop/p/pop-keys-wireless-mechanical.920-011233



InDesign Advice
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Use Paragraph

Stvles

S gObject; —

Paragraph
SOME TEX

Character

EVEN MOR
TEXT

X
¢ Object Styles

Centered
[None]
[Basic Graphics Frame]
[Basic Text Frame]

Centered

¢ Character Styles
[None]
[None]

by

¢ Paragraph Styles

Dialogue
[Basic Paragraph]
Dialogue
Caption

Asides

T

Cho B#

B 4

General

Advanced Character Formats
Indents and Spacing

Tabs

Paragraph Rules.

Paragraph Border

Paragraph Shading

Keep Options

Hyphenation

Justification

Span Columns

Drop Caps and Nested Styles
GREP Style

Bullets and Numbering
Character Color

OpenType Features.
Underline Options
Strikethrough Options
Export Tagging

Preview

Pal

aph Style Options

Style Name: | Dialogue

Location:

Basic Character Formats

Font Family: CCComicrazy v
Font Style:  Regular ~

size: | C |8 pt [~ Leading: C (0.6 pD)
Kerning: | Metrics v| Tracking: Z 0
Case: |Normal [~ Position: |Normal |
O Underline Ligatures

[ strikethrough

[ No Break




Use Paragraph
Stvles

Align text horizontally in Paragraph Styles Align text vertically in Object Styles

Paragraph Style Options Object Szle Oatinns
General Style Name: | Dialogue Style Name: | Centered
Basic Character Formats Location: )
Indents and Spaiaa Location:
Basic Attributes Text Frame General Options
: | Center Size and Position Options [ ——
Paragraph Rules Columns: Fixed Number v |
RIS ([ Ignore Optical Margin 1
Paragraph shading = e L] : O
o Leftindent:  0p0 | Right Indent: | 0p0 | Rimbelicl 1 ‘ width: |
eep Options. = Cw_ ) —
Hyphenation First Line Indent: J 0p0 | Last Line Indent: C 0p0 | e P e e s Gutter: | C | 1p0 Maximum:
Jusucation o] e 5 T e s e s [ Balance Columns
Span Columns > y
S Space Between Paragraphs Using Same Style: © Ignore o E
p Caps and Nested Styles e Inset Spacing
S — ory Options
GReP Style Align to Grid: None ~ = 2
R Anchored Object Options Bottom: T 0p0 Right: | C| 0p0
OpenType Features. Frame Fitting Options i
Underiine Optians ) -
Srketbroush Optons Effects for: Object v Vertical Justificatiol
Export Tagg
‘port Tagging Transparency
Paragraph Spas
(] Drop Shadow Yeed
[ inner shadow [ Ignore Text Wrap
[ outer Glow
[ inner Glow
[ Bevel and Emboss @
Export Options
Tagged PDF

EPUB and HTML




Use Paragraph
Stvles

Set the automatic leading amount

InDesign will automatically calculate the
Style Name: Disiogue leading based on the font size for you
R o This can be different for every font

Paragraph Style Options

Advanced Character Formats Justification

Indents and Spacing
Minimum Desired Maximum
Tabs

Paragraph Rules Word Spacing: | 80% |
Paragraph Border Letter Spacing: | 0% 0%
Paragraph Shading Glyph Scaling: |100% | [100% || 100%

Keep Options

Hyphenation Paragraph Style Options
Justification
Span Columns Conerl Style Name: | Dialogue |
Drop Caps and Nested Styles o~ || Basic characte Formats Location:
GREP Style Adval cter Formats Basic Character Formats
Bullets and Numbering Indents and Spacing
Character Color Tabs. amily: CCComicrazy »
OpenType Features Paragraph Rules Font Style:  Regura
Underline Opti ~ ~
inderline Options Paragraph Border size: [C[8mt Leading: [2](8 p0 ] I
Strikethrough Options Paragraph Shading -
e G Keming:IMem(s IW T~ 10 1]
port Tagging eep Options
i Case: Normal [~|  Position: |Normal I~]
Justficaron O Underline Ligatures [ No Break

Span Columns
O strikethrough
Drop Caps and Nested Styles
GREP Style

Bullets and Numbering

Character Color

OpenType Features

i Underline Opti
e -
Strikethrough Options

Export Tagging




Use
Tvpographer’s
Quotes

To get “smart quotes,” go to
Preferences > Type > Use
Typographer’s Quotes

This will change all quotes to
“smart” quotes that your editor
is probably asking for

This is a document-specific
setting, so make sure it’s
turned on for each new
document

You can set your own default
by closing all documents and
changing the setting. This make
your setting apply for new
documents only.

General

Interface

User Interface Scaling
Type

Advanced Type
Composition

Units & Increments
Grids

Guides & Pasteboard
Dictionary

Spelling

Autocorrect

Notes

Track Changes

Story Editor Display

Preferences

Type

Use Typographer’s Quotes

Type Tool Converts Frames to Text Frames
Map Optical Size to Font Size in Variable Fonts
Triple Click to Select a Line
[ Apply Leading to Entire Paragraphs
Adjust Spacing Automatically When Cutting and Pasting Words
Enable in-menu font previews
Number of Recent Fonts to Display:
[J Enable Japanese Font Preview in ‘Find More’

[ Sort Recent Fonts List Alphabetically

Preview Font on Hover
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Go to Edit > Keyboard Shortcuts...

to see the full list of default
shortcuts

Go through this list here:
https:/helpx.adobe.com/indesign/
using/default-keyboard-shortcuts.

html

- Some great default shortcuts:

Quick Apply: Cmd/Ctrl + Enter

Go to Page: Cmd/Ctrl + J

Make text bold: Shift + cmnd/ctrl + B
Select container of selected content:
Esc

Decrease scale by 1%: cmd/ctrl+,
Increase or decrease point size:
Shift+cmd/ctrl+> or <

Increase or decrease kerning and
tracking: Alt+Left Arrow/Alt+Right
Arrow

All caps (on/off): Shift+Cmd/Ctrl+K


https://helpx.adobe.com/indesign/using/default-keyboard-shortcuts.html
https://helpx.adobe.com/indesign/using/default-keyboard-shortcuts.html
https://helpx.adobe.com/indesign/using/default-keyboard-shortcuts.html

X

Set Custom =

A | Av' b | Relink to Folder...
[] oo7.cif A

Relink File Extension...
I Relink from CC Libraries...
Update Link

Update All Links

Shortcuts

Keyboard Shortcuts Edit Original
Edit With
Set: [ Lettering ‘ -~ ‘ o @ B
Product Area: | Panel Menus [v] Reveal in Finder
Reveal in Bridge
o~
Commands: > 1Se.. S 0
Links: Show Info Thumbnail T
Links: Show Link Information Pane Delete Set s
: Utilities

Links: Unlink File from Props Panel Save Copy Info

Links: Update All Links

Captions

Links: Update Image from Props Panel Show Set...
Links: Update Link Panel Options...

Links: Versions...

Links: XMP File Info...

| have Shift + R set to Update Link from

Current Shortcuts:

etat SR the Links panel because | use it
constantly.
New Shortcut: Context: 9 o) .
| [Defaule gl Many panel menu options like this are

available to set as keyboard shortcuts




Use FInd/Change

Replace one font with another Replace all -- with em dash
[ XOX©) Find/Change
[ NONO) Find/Change
[ ] & @ Query: |[Custom] V] o I
ery: |[Cust ~
s SR ["7&Xt] Grep | Glyph | Object | Color®
[fext Grep | Glyph | Object | Color®
Find what: Direction
Find what: @ Direction = v @ O Forward
l JVI @ O Forward Change to: O Backward
Change to: @ O Backward (I \v]. 0
l ‘vl @, Search: | Document V] Forced Line Break
Search: [Document V\ K B = s . Aa = End of Paragraph
«‘ﬂ E‘ﬂ b ﬂ:ﬁ - Aa = Change Find Format: Symbols >
X 'y Markers »
',"d Change All Hyphens and Dashes » Em Dash
+ _ T White Space > En Dash
Change/Find X Discretionary Hyphen
i Change Format: Quotation Marks > Nonbreaking Hyphen
Fewer Options Break Character 5 SR —
Change Format: Other >

{ (e - Gy

g

»

Keyboard Shortcut: Cmd/Ctrl + F




Use FiInd/Change

Replace Registration with Black

® 00 Find/Change

Query: [[Custom] VI =)

[ Text | GREP | Glyph | object [[Calor
Find Color: ‘ Find Next )

‘ M [Registration] X B

g

Change

Tint Range: 0%-100%
Change All

Change/Find

Change Color:
M [Black] XER| -

Tt | [>]
Type: | All Frames ™
% B *oE

Fewer Options

Keyboard Shortcut: Cmd/Ctrl + F




Use FiInd/Change

https:/github.com/saraoswald/lettering-tutorials/wiki/Text-Placement-and-Balancing

Description

Replace two hyphens with an em-dash
Straight double quote to typographer's quote*
Straight single quote to typographer's quote*

Convert an ellipsis into three periods on three lines
Add a line break after an honorific

Make capital I's at the beginning of a word lowercase

Convert uppercase I's in the middle of a word to
lowercase

Remove extra whitespace at the end of a text frame*

Keyboard Shortcut: Cmd/Ctrl + F

Find what:

N

(2<1)(~e]...) (21.)

(-)((san)|(sama)|(kun)|(chan)|(senpai)|
(sempai))

1(?=[\\u-1)

(W) () (W)

\s+$

Change
to:

An\n.

$1~b%2

$1i$3


https://github.com/saraoswald/lettering-tutorials/wiki/Text-Placement-and-Balancing

Use Scripts

When default features fail, turn to scripts!

InDesign doesn’t have recordable Actions like other Adobe applications, so you’ll need
to do things like:

- Place text automatically from a text file

- Resize already-lettered pages

- Jumble characters randomly

- Add a stroke to outlined text

- Resize a text frame using key presses

- Place and size art in a document based on file names

| wrote a tutorial on how to install scripts here:
https://github.com/saraoswald/Manga-Scripts#how-to-use-scripts-in-indesign



https://github.com/saraoswald/Letterer-Buddy-Multicolumn/blob/master/lettererbuddy.jsx
https://github.com/saraoswald/Manga-Scripts/blob/master/Scale%20Pages.js
https://github.com/papatangosierra/Manga-Scripts-for-Indesign#text-design
https://github.com/saraoswald/Manga-Scripts/blob/master/Pseudo-Stroke.js
https://github.com/saraoswald/lettering-tutorials/wiki/Text-Placement-and-Balancing#setup-balancing-scripts
https://github.com/saraoswald/Manga-Scripts/blob/master/Place%20Art.js
https://github.com/saraoswald/Manga-Scripts#how-to-use-scripts-in-indesign

Demo timel!

Files

Automate Your Lettering,

NIB & INK FESTIVAL 2026 2026/05/08

Save Your


http://sara.pizza/nif2026files

lllustrator Advice

Automate Your Lettering,

Save Your Wrists! NIB & INK FESTIVAL 2026 2026/05/08
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ObjeCT Paragraph Style Options

Style Name: Dialogue

ParaGraph General Basic Character Formats

Basic Character Formats

T T Advanced Character Formats Font Family: CCComicrazy B Underline
eo M E E X Indents and Spacing Font Style: Regular B Strikethrough
Tabs = %
Composition Size: . 8pt Leading: _ Auto

CharaCTeY 1 Hyphenation Kerning: Tracking: :

Justification
Bullets and Numbering Case: All Caps Position: "

Character Color

B Standard Vertical Roman Alignment
I E X I OpenType Features

¢ i Preview Reset Panel
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Align text horizontally in Paragraph Styles

Style Na

General

Basic Character Formats
Advanced Character Formats
Indents and Spacing

Tabs

Composition

Hyphenation

Justification

Bullets and Numbering
Character Color

OpenType Features

Preview

Paragraph Style Options

: Dialogue

Indents and Spacing

Alignment: Center
Left Indent: T
First Line Indent: C
Right Indent:
Space Before:

Space After:

Align text vertically in Type > Area Type Options

“Horizontal”
is an error

\_ (V)"

Area Type Options

Width: Height: C

Rows Columns
Number: C 1 Number: C 1

Span: : 164 px Span: : 178 px
[ Fixed O Fixed

Offset
Inset Spacing: C 0 px

First Baseline: Ascent

Align

Horizontal: | Center

Options

Text Flow: 3 13
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Set the automatic leading amount
Paragraph Style Options

Style Name: Dialogue

General Justification

Basic Character Formats

Advanced Character Formats Minimii el ERSTALIT
Indents and Spacing Word Spacing:

VEE Letter Spacing:

Composition

Hyphenation Glyph Spacing:

Justification

Bullets and Numbering Auto Leading: (BRI

Character Color Single Word Justification: 7
OpenType Features

Preview Reset Panel Cancel -

[llustrator will automatically calculate the
leading based on the font size for you
This can be different for every font

Character

Q. CCComicrazy

Regular

4L

VA

8 pt

IT

PN
A2 T opt
TT Tr
English: USA

Snap to Glyph
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Record actions and reuse them!
You can only bind these to function keys :/

Actions

v E > [Bl Default Actions
v [ font stuff
v resize+flatten
Copy
Paste
Outline Stroke
Scale
v Pathfinder
Add

v
v
v
v
v
v
v

Copy
Clear
~ [ lettering stuff
v make compound path
Make Compound Shape

v release compound path

SISISISISISS

Release Compound Shape




Main Takeaways

Smaill
adjustments
to your
workflow
add up




Additiondl
Resources

- (Tutorials, Scripts, Fonts) My website: sara.pizza

- (Book) The Essential Guide to Comic Book Lettering by Nate
Piekos

- (Website) Blambot’s Lettering Tips

- (Course) Manga Lettering with Adobe Suite - Beginner to
Professional

- (Scripts) Paul Starr’s InDesign Scripts
- (Scripts) Madeleine’s InDesign Scripts



https://sara.pizza/
https://blambot.com/pages/the-essential-guide-to-comic-book-lettering
https://blambot.com/pages/the-essential-guide-to-comic-book-lettering
https://blambot.com/pages/lettering-tips
https://www.udemy.com/course/manga-lettering-with-adobe-suite-beginner-to-professional/
https://www.udemy.com/course/manga-lettering-with-adobe-suite-beginner-to-professional/
https://github.com/papatangosierra/Manga-Scripts-for-Indesign
https://github.com/meerkatotter/manga-indesign-scripts/blob/main/README.md

Questions”?

Automate Your Lettering,

Save Your Wrists! NIB & INK FESTIVAL 2026 2026/05/08



